Product Requirements Document (PRD)  
Product Name: Elantris
From - Élan (French)
· Meaning: spirit, energy, enthusiasm, flair, momentum
· Connotation: boldness, vivacity, creative force — a driving spiritual or emotional vitality
Lovable Project App
· https://lovable.dev/projects/8898d562-9515-4190-a4c7-8dd9ba097d05
· https://github.com/dyerelian/elantris-connect-daily.git 

Lovable Project Website


Part 1
Product Overview
Elantris is a mobile and web-based platform that helps people reconnect and maintain meaningful relationships through daily reminders, life event prompts, and simple communication tasks. It recreates and enhances a system Dan Yerelian used manually to maintain consistent social outreach using birthdays, holidays, and news events as natural triggers for engagement. 
It offers simple daily nudges to reach out to contacts through SMS and event-based reminders for birthdays and holidays, all while preserving a manual yet proven approach to relationship building.


Vision Statement
In a world that has become increasingly digital and disconnected, Elantris empowers users to preserve and strengthen the personal relationships that matter most — one small action at a time. By reviving the deeply human need for connection, Elantris uses technology to fight the isolation caused by it.

Elantris helps users rekindle the magic of personal connection. By turning daily outreach into a habit — and leveraging birthdays, holidays, and life events — Elantris combats modern loneliness with simple, structured acts of communication.

Target Audience
· Demographic: English-speaking individuals out of college, typically from middle to lower-income backgrounds.
· Psychographic: Users who feel the emotional toll of digital disconnection and want to proactively maintain ties with friends, family, mentors, or past connections. Users who desire for stronger interpersonal connection, struggle with social consistency, nostalgia for meaningful relationships
· Tech behavior: Mobile-first, prefers simplicity, uses default texting tools over social media for sincere outreach. 
· Options should also be considered for older users, like my father, who struggle with mobile app usage.

Problem Statement
Despite the connectivity offered by modern platforms, people are lonelier than ever. Important personal connections fade over time because of the fast pace of life and lack of structured tools to maintain them. Users want to stay in touch — but they lack an easy, consistent way to do so.
Relationships fade from neglect, not lack of interest. Elantris helps solve this by making staying in touch simple and habitual — reviving a sense of connection without requiring new social platforms.

Proposed Solution
Elantris helps users:
· Get daily prompts to reach out to people they care about
· Remember birthdays and holidays with personalized reminders
· Easily send messages via SMS
· Track outreach progress with light gamification
· Receive early nudges before major life events
· Explore monetized features, including gift suggestions (via affiliate links) and the option to send printed cards and keepsakes by mail. 
Differentiators
· Extreme simplicity: Starts with just a daily nudge to send a message — no overwhelming dashboards or social networks.
· Text-first communication: Instead of trying to build a new messenger, Elantris works with what people already use.
· Emotionally driven: Unlike productivity tools, Elantris is focused on emotional well-being and personal fulfillment.
· Manual system origins: Rooted in a real-life tested workflow, not theoretical UX ideas.

.

Goals for MVP
· Build a functional mobile application (iOS or Android) focused on:
· Daily prompts
· Birthday/event reminders
· Contact list setup
· Launch a single-page website with:
· Vision, mission, and problem framing
· Email collection for waitlist / interest tracking
· Use MVP to:
· Validate market interest
· Gauge user engagement
· Prepare for early-stage fundraising or community growth

Part 2 – MVP Feature Definition
Daily Outreach Flow
Contact Management
· Initial contact limit: Unlimited
· Supported sources:
· Manual entry
· Phone contact sync
· CSV upload
 Daily Prompt System
· Core experience:
· Elantris will randomly select one contact per day and notify the user to reach out.
· Preferenc will be weighted on those you haven’t reached out to in a while
· User action:
· Tap the notification → Elantris opens the default texting app with a pre-filled message:
· Hi [PERSON'S NAME], just checking in to say hi. How are you doing?
· After sending, user returns to the app and marks the outreach as “complete.”
Communication Channels
· MVP Channel Supported: SMS (native texting)


Event & Birthday Reminders
Event Support
· Included in MVP:
· Birthdays
· Public holidays: Thanksgiving, Christmas, Mother's Day, Father’s Day
· Users can tag contacts as “mother” or “father” to trigger group messages.
Event Data Entry
· Supported Sources:
· Manual entry
· Pulled from phone contacts
· CSV upload
Messaging Style
· 1-to-1 manual messages for special events
· Pre-filled example for birthdays:
· Hey [PERSON'S NAME], happy birthday! I hope you have a great day.

Monetization (Future Feature Hooks)
Gift Recommendations
· Not in MVP, but placeholder logic will be added for future:
· Gift ideas via affiliate links (Amazon, Etsy, etc.)
Postal Messaging
· Not in MVP, but reserved for future enhancement:
· Upload photo/message to send physical notes/cards via fulfillment partner

Gamification & Motivation
 Motivation System
· Included in MVP:
· Daily streaks
· XP points for consistency
· Daily personalized motivational quotes about connection (configured by admin)


System Infrastructure & Launch Plan
Onboarding Flow
· Users:
· Create an account – Manual or with Google Sign up
· Add contacts manually or from phone/CSV during onboarding
· Option to skip setup and jump into app
Platform
· MVP will be built as an Android App (first)
Success Criteria
· Waitlist growth (from website)
· Number of installs
· Number of messages sent per day


Security & Privacy Considerations
· All contacts stored locally or securely in cloud (TBD)
· No contact data will be shared or sold
· Transparent terms of use and privacy policy required on site/app

Admin/Config Features
· Admin dashboard (basic) to:
· Add/edit daily motivational quotes
· Monitor key metrics (users/messages)
